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Dear Colleagues, 
 
New York State takes pride in making diversity the state’s greatest strength and 
consistently implements policies and regulations that secure our place as the beacon of 
light for all. Governor Kathy Hochul has made diversity, equity, and inclusion a priority for 
her administration, evidenced by the bold and comprehensive agenda detailed in the 
2022 State of the State address.  
 
The Department of Civil Service State Workforce Diversity Report was established to help 
provide a means for further analysis and evaluation of diversity trends and help steer New 
York on a course to further diversify the State workforce. The data included in this report 
will assist the State at both the enterprise and agency levels to strengthen diversity, foster 
inclusive work environments, and create pathways for better incorporating equal 
opportunity principles into the vital programs and services delivered to the public.  
 
This report is a standalone accounting of current diversity markers within the State 
government workforce. These diversity trends are also included in a special section of the 
annually published New York State Workforce Management Report. 
 
I look forward to your collective feedback and support in these efforts. Should you have 
questions or comments regarding this report, please email the Department’s Public 
Information Office at PIO@cs.ny.gov.  
 
Timothy R. Hogues 
Commissioner  

mailto:PIO@cs.ny.gov
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INTRODUCTION 
 

Senate Bill 07711, referred to as State Workforce Diversity Report, was signed by the 
Governor in February of 2021 and charges the New York State Department of Civil 
Service with annual reporting to include: 

(a) available data relating to diversity within the state and civil divisions thereof as well 
as appointments to all executive state agencies, authorities, boards, bureaus, 
commissions, departments and divisions under executive control.  

   

Data Reporting Methodology: The State Workforce Diversity Report is a “snapshot” taken on 
January 1, 2023, of the demographics of the 138,898 employees in classified service (and 
certain workers in the unclassified service). The number of employees includes both seasonal 
and part-time employees. The data tables in the report covering a full year represent calendar 
year 2022. Data tables on gender and race only reflect employees who have provided that 
information. There are 134,410 employees who were enrolled in the Employee Retirement 
System (ERS), and this is the base figure used in calculations related to retirement eligibility. 
Please note that data throughout the report does not currently include information on Gender 
X, additional ethnic backgrounds, or disability status. Data on such categories will be included 
after implementation of, and collection from, the updated DPM-100.  

 
Note that % totals not adding up to 100% are due to rounding. 
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WORKFORCE HIGHLIGHTS 
Number of New York State Employees in January of Year Shown 

 

New York State Workforce as of January 2023 
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WORKFORCE AGE DISTRIBUTION 
Age of the State Workforce as of January 2023 

 

Average Age of the State Workforce as of January 2023 
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Age Distribution of the State Workforce 

The State workforce includes employees from a range of age groups including high 
school students who have landed their first summer jobs to senior citizens enjoying a 
second career. There are few employees at either end of the age range. The age with 
the largest cohort is 52. 

 

Age # of Employees 
January 2023 Age # of Employees 

January 2023 
15 0 45 3,355 
16 5 46 3,331 
17 13 47 3,371 
18 84 48 3,306 
19 238 49 3,292 
20 353 50 3,386 
21 492 51 3,803 
22 786 52 4,091 
23 971 53 3,988 
24 1,146 54 3,935 
25 1,446 55 3,770 
26 1,664 56 3,606 
27 1,895 57 3,476 
28 2,184 58 3,591 
29 2,495 59 3,444 
30 2,681 60 3,070 
31 2,830 61 2,957 
32 3,110 62 2,291 
33 3,195 63 1,984 
34 3,271 64 1,685 
35 3,354 65 1,355 
36 3,366 66 1,154 
37 3,541 67 906 
38 3,481 68 739 
39 3,479 69 591 
40 3,584 70 453 
41 3,442 Over 70 1,870 
42 3,664 Unknown 2,360 
43 3,492 Total 138,898 
44 3,476 
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AGE AND RETIREMENT 
 

Key Facts about Age and Retirement of the Workforce: 
• Average age is 46 
• Average length of service is 12.99 years 
• Average age at retirement is 61 
• Average length of service at retirement is 26 years 
• Employees 50 or older — 40.2% of the workforce (54,503 employees) 
• Employees 55 or older — 26.5% of the workforce (35,671 employees) 
• In the next five years, 7,919 employees enrolled in ERS will be 55 or older with 30 years 

of service 
• Employees younger than 30 — 9.9% of the workforce (13,772 employees) 

Age combined with length of service is a good indicator of an employee’s ability to retire because 
the State’s defined benefit pension allows retirement without diminution of benefits at age 55 with 
30 years of service. Currently, 6,571 State employees enrolled in ERS are 55 or older with 30 
years of service (55/30) which represents 4.9% of the total workforce. 
 
There are several other groups of employees (enrolled in ERS) who will be able to retire without 
penalty within the next several years: 

• 9,482 employees (7.1%) are 62 or older with less than 30 years of service 
• 4,250 employees (3.2%) are already 55 with 25-29 years of service 
• 1,348 employees (1.0%) are currently between the ages of 50 and 54 with 30 years of 

service 
• 2,691 employees (2.0%) are between 50 and 54 with 25 or more years (but less than 30 

years) of service 
• 14,860 employees, or 11.1% of the State’s workforce, will be 55 years of age or older with- 

in the next five years 

Another important marker for retirement is the average age at which employees have been 
retiring. Not all employees serve 30 years before retiring. In calendar year 2022, the average age 
at retirement was 61, with an average length of service of 26 years. Currently, 15,226 (11.3%) 
employees are at or above the average retirement age. The majority of that group lacks 30 years 
of service, and it is likely that many of these employees will retire before completing 30 years of 
service. 
 
At the other end of the spectrum, 2.9% of the workforce is under 25 and 9.9% of the workforce is 
under 30 years old. The number of employees under 30 is generally consistent with last year’s 
tally. 
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WORKFORCE ETHNICITY 
New York State’s population is one of the most diverse in the country. Recruiting and 
retaining a diverse and inclusive workforce is an essential component for a strong 
organization. The State continues to enhance its programs to attract and retain workers 
of all backgrounds to improve overall workforce diversity. 

New York State Civilian Workforce as of January 2023 

 
 

New York State Government Workforce as of January 2023 

 
 
 
 

 

NYS Government 
Workforce 

2013 2018 2022 2023 

White 109,949  74.6% 102,416  73.5% 89,589  72.4% 85,740  71.8% 
Black 24,194  16.4% 23,694  17.0% 20,937  16.9% 20,505  17.2% 
Hispanic 7,213  4.9% 7,092  5.1% 7,063  5.7% 7,011  5.9% 
Asian/Pacific Islander 5,407  3.7% 5,587  4.0% 5,626  4.5% 5,639  4.7% 
Amer Indian/Alaskan Native 574  0.4% 570  0.4% 496  0.4% 488  0.4% 
Unknown 4,654   8,912   15,532   19,515   
Total 151,991   148,271   139,243   138,898   
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Ethnicity of Exam Applicants 

Entry into the State workforce for approximately 80% of positions is through the competitive 
appointment process. The appointments are the result of examinations and the establishment of 
eligible lists based on exam scores. The following chart depicts the composition of test applicants 
based on reported ethnicity for calendar year 2022. 

 

Ethnicity of New Hires 

Of the new employees hired in calendar year 2022 who provided their ethnicity, 58.7% were 
White; 26.1% Black; 9.2% Hispanic; 5.5% Asian/Pacific Islander, and 0.5% American 
Indian/Alaskan Native. 

Ethnicity of New Hires for Calendar Year 2022 
 
   
 Number of 

Employees Percent  
White 4,530 58.7% 
Black 2,015 26.1% 
Hispanic 714 9.2% 
Asian/Pacific Islander 424 5.5% 
American Indian/Alaskan Native 38 0.5% 
Unknown 7,290  
Total 15,011  
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ETHNICITY BY AGENCY 
 

Work Force in State Government by Agency and Ethnicity 
New York State - January 2023 
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WORKFORCE GENDER 
 

Employee Gender Composition as of January of Year Shown 

 2013 2018 2022 2023 
Female 75,686 49.8% 74,381 50.3% 67,957 49.0% 67,841 49.2% 
Male 76,187 50.2% 73,572 49.7% 70,696 51.0% 69,965 50.8% 
Unknown 118  318  590  1,092  
Total 151,991  148,271  139,243  138,898  

 
Calendar Year 2022 

 
Gender of Exam Applicants 

 
Gender of New Hires  
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GENDER BY AGENCY 
 

Work Force in State Government by Agency and Gender 
New York State - January 2023 
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It is the policy of the New York State Department of Civil Service to provide reasonable 
accommodation to ensure effective communication of information to individuals with 

disabilities. If you need an auxiliary aid or service to make this information available to 
you, please contact the New York State Department of Civil Service Public Information 

Office at (518) 457-9375. 
 

Visit the New York State Department of Civil Service web site: 

www.cs.ny.gov 

New York State Department of Civil Service  

Albany, NY 12239  

 

 

 

http://www.cs.ny.gov/
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