Sample Test Material for:

Supervision
Test material will be presented in a multiple-choice question format.
There are 15 questions in this subject area.

Test Task: You will be presented with situations in which you must apply knowledge of supervisory
principles and practices in order to answer the question correctly.

SAMPLE QUESTION:

Assume the unit you supervise is given a new work assignment and that you are unsure about the proper
procedure to use in performing this assignment. Which one of the following actions should you take
FIRST in this situation?

A.  Obtain input from your staff.

B. Consult other unit supervisors who have had similar assignments.

C.  Use an appropriate procedure from a similar assignment that you are familiar with.
D. Discuss the matter with your supervisor.

The correct answer to this sample question is Choice D.
Solution:
This question asks for the action that you should take FIRST in this situation.

Choice A is not correct. Since this assignment is new for your unit, your staff would not be expected to
be more knowledgeable than you about the proper procedure.

Choice B is not correct. Although discussing this matter with other supervisors may increase your
knowledge of the new assignment, similar assignments performed in other units may differ in some
important way from your new assignment. Other units may also function differently from your unit, so
the procedures used to perform similar assignments may differ accordingly.

Choice C is not correct. Since this assignment is new for your unit, you would have no way of knowing
whether the procedure from a similar assignment is appropriate to use. You would need someone with the
appropriate knowledge, usually your supervisor, to determine if the procedure from a similar assignment
could be used before you actually employed this procedure in the performance of your new assignment.

Choice D is the correct answer to this question. Your supervisor is more likely to be informed about what
procedure may be appropriate for work that he or she assigns to you than would other unit supervisors or
your staff. Even if your supervisor does not know what procedure is appropriate, a decision regarding
which procedure to use should be made with his or her participation, since he or she has the ultimate
responsibility for your unit’s work.
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